
 

 

Speaker   Consultant   Author 

 

Dr. Amanda Donnelly is a sought-after speaker, 
author, business consultant, and second-generation 
veterinarian.  Having worked in her father’s practice 
growing up, she developed a passion for veterinary 
medicine at a young age. With over 30 years of 
experience in the veterinary profession, Dr. Donnelly 
understands the challenges facing practice teams. She 
is driven by her goals of helping veterinarians become 
better leaders and teaching teams how to enhance the 
client service experience.    
 
Well known as a dynamic speaker, Dr. Donnelly has 
twice been named Practice Management Speaker of 
the Year for the North American Veterinary 
Conference. She brings her knowledge, passion and  
business savvy to audiences as a speaker and trainer. 
What makes Dr. Donnelly unique is her ability to  
relate to all members of the team. She combines a  
down-to-earth attitude with practical information to  
deliver programs filled with actionable takeaways.       
       
          

 

 

 

 

 

 

To Book one of Dr. Donnelly’s 

high-energy seminars 

Call: 321-446-3088 

Email: adonnellly@aldvet.com 

www.amandadonnellydvm.com 

 

Insightful 

Inspiring 

Informative 

 
 

“Dr. Donnelly’s client service seminars 

have been by far the best I’ve ever 

attended.  Her passion about the 

subject is evident in her lectures and her 

guidance and suggestions are right on 

target to create the “client centered” 

culture necessary for a successful 

hospital.”  
 

Dana Eddy, LVT, CVPM 
     Owner, The Driven Compass 

 

            



 

 

Most Requested Programs 

 

Getting More Pets the Care They Deserve 
How to train your team to attract clients, build client loyalty and increase compliance. 
 

The human-pet bond is stronger than ever and pet spending 

continues to go up every year.  And yet veterinary visits have 

declined in the past 10 years.  In part, this is because people have 

many choices for pet care and have become more cautious 

consumers.  Unfortunately, another major factor is that pet 

owners still don’t fully understand the value of regular veterinary 

visits.  

In this dynamic, interactive program, Dr. Donnelly teaches teams 

how to maximize the opportunity during every client interaction 

to create an exceptional experience and help pets get the care 

they deserve.  Audiences learn how to be seen as a trusted advisor in today’s marketplace and build 

client loyalty before, during and after visits.   Participants will learn how to focus on client engagement 

and client education to improve client retention and increase word of mouth referrals. They’ll walk away 

knowing specific communication skills and action steps the whole team can immediately apply in order 

to create lasting impressions with pet owners, increase client visits, and improve compliance with 

wellness and treatment plan recommendations. 

Attendees will learn how to: 

 Convert phone prospects to clients 
 Educate clients about the value of services  
 Improve team training with practical tools 
 Engage clients with specific communication skills  
 Communicate better with emotional and angry clients  
 Differentiate your practice by implementing service standards  
 Use technology solutions to enhance client retention and compliance  
 

What Seminar Attendees are Saying About Dr. Donnelly’s Presentations….. 

 “It was a pleasure to attend your seminar and listen to your words of wisdom about marketing and client 

communications. I have a wealth of new ideas and things to add to our practice. I especially liked your clear 

explanations for staff communication with clients.” 

 

“Thank you for a wonderful presentation. I was able to take away many ideas to bring back to our practice to 

enhance the messages we send to our clients.”   



 

 

Most Requested Programs 

 

Building Better Teams 
How to Adapt & Change Your Leadership to Improve employee accountability and engagement    
 
For years, veterinary practices have invested time and energy 
into developing effective teams.  Now businesses are faced 
with a host of new internal and external challenges that make 
it even more difficult to build a better team.  In this dynamic 
seminar, Dr. Donnelly shares how leadership must adapt and 
change to create a work environment where everyone is 
happy AND productive.  She teaches audiences how to 
identify what’s not working for their team and the how to fix 
the problems.  Participants will walk away with specific action 
steps they can immediately apply to improve employee 
accountability, engagement and productivity.  

 
Attendees will learn how to:  
 Manage by core values 
 Promote employee self-motivation 
 Execute the 4 qualities of trusted leaders 
 Communicate effectively with Millennials and Gen Z 
 Create a culture of accountability and problem-solving 
 Communicate  feedback that improves job performance 
 Implement systems that enhance efficiency and job performance 
 Resolve conflict and confront problem employees with confidence  
 

What Seminar Attendees are Saying About Dr. Donnelly’s Presentations….. 

 

 

 “We were impressed with how Dr. Donnelly catered the event to match our needs and challenges.  Her 

approach is very down to earth, she is accessible and we loved how she treated us like colleagues rather 

than students.  

Dr. Donnelly has a tremendous breadth of knowledge and candor both of which were greatly appreciated.  

She knows a lot about a lot of topics and that worldliness makes her a tremendous resource to handle a 

wide variety of challenges.  We liked how many different vantage points she had from within the clinic and 

how her expertise was not too myopic.   

She coaches and teaches in a very comforting and partnering way.  This makes everyone more receptive 

to actually embracing and implementing her coaching.” 

Bret Canfield 
Elanco Companion Animal Health 

“We were impressed with how Dr. Donnelly catered the event to match our needs and challenges.  Her 

approach is very down to earth, she is accessible and we loved how she treated us like colleagues rather than 

students.  

Dr. Donnelly has a tremendous breadth of knowledge and candor both of which were greatly appreciated.  She 

knows a lot about a lot of topics and that worldliness makes her a tremendous resource to handle a wide 

variety of challenges.  We liked how many different vantage points she had from within the clinic and how her 

expertise was not too myopic.   

She coaches and teaches in a very comforting and partnering way.  This makes everyone more receptive to 

actually embracing and implementing her coaching.” 

 
Bret Canfield 
Elanco Companion Animal Health 

 



 

 

Most Requested Programs 

 

Improving Marketing Strategies 
Action Steps to Increase Practice Growth and Profitability 
 
Marketing strategy is about identifying and focusing on the best opportunities to grow your business 
and stay competitive.  Before implementing your marketing plan, its best to first decide on the How.   
How can you best grow your business?  How can you differentiate your hospital and your brand?  How 
can you best communicate with pet owners so they seek you out?   
 
Dr. Donnelly shares the answers to these questions and how to prioritize and implement marketing 
strategies that achieve the greatest results for YOUR business.  Attendees will learn which financial 
metrics to monitor and how to improve these key performance indicators to achieve practice growth.  
Participants will leave knowing the most effective actions taken by successful veterinary businesses to 
achieve greater profitability. 

 
Attendees will learn how to:  

 Develop a strategic marketing plan  
 Avoid the “Shiny Penny” approach to marketing 
 Define the business’s brand attributes and promise  
 Attract new clients by focusing on activities that yield the 

best results  
 Analyze hospital Key Performance Indicators (KPIs) to 

establish measureable marketing goals 
 Integrate digital marketing and traditional marketing 

strategies to achieve the greatest results 
 Implement team training required to execute marketing 

tactics to increase client compliance and retention    
 

What Seminar Attendees are Saying About Dr. Donnelly’s Presentations….. 

 

 

 

 

“Thank you for many helpful tips and for being a wonderful speaker - eloquent, animated and very upbeat.” 

 

“Thank you very much for all the valuable information and resources. I just started a new business and can't 

wait to put my newly learned skills into action.” 

 

“I would like to compliment your wonderful presentation. The topic was an important one and I feel that you 

spoke in a way that was very interesting and motivating.” 

 

 



Meet Amanda 

Speaker   Consultant   Author 

Dr. Amanda Donnelly is a second-generation veterinarian who has dedicated 

more than 30 years to the veterinary profession in the areas of small animal 

practice, emergency medicine, business management, industry, speaking 

and consulting. Dr. Donnelly works with veterinarians who want to grow 

their business and have their team look forward to coming to work every 

day.  She combines her “in the trenches” practice experience and business 

expertise to help veterinarians communicate better with their teams and 

clients.   
 

Dr. Donnelly is a graduate of the College of Veterinary Medicine at the 

University of Missouri, Columbia.  She has an MBA from Baker University in 

Overland Park, Kansas and also holds a certificate in Veterinary Practice 

Administration from the AAHA Veterinary Management Institute (VMI) at Purdue University.  Dr. 

Donnelly is Past-President of VetPartners™, a national organization of consultants and advisors.  She is 

the author of the book 101 Practice Management Questions Answered available from AAHA. 

A member of the National Speakers Association, Dr. Donnelly is a frequent speaker at national and 

international veterinary conferences.  She has twice been named Practice Management Speaker of the 

Year for NAVC.    

Partial Listing of Previous Presentations:                  

 North American Veterinary Conference           
 Western States Veterinary Conference 
 Central States Veterinary Conference, Kansas City, Virginia Beach  
 American Veterinary Medical Association Convention 
 American Animal Hospital Association Convention 
 Veterinary Hospital Manager’s Association Annual Meeting 
 Southwest Veterinary Symposium 
 Southeast veterinary Conference 
 Midwest Veterinary Conference 
 International Veterinary Emergency and Critical Care Symposium 
 The ACVIM Forum 
 ACVS Veterinary Symposium 
 Alabama Veterinary Medical Association Conference 
 Florida Veterinary Medical Association Annual Conference 
 Georgia Veterinary Medical Association Fall Convention 
 Keystone Veterinary Conference 
 Michigan Veterinary Conference 
 New England Veterinary Conference 
 North Carolina Veterinary Academy 
 Atlantic Coast Veterinary Conference 
 Atlantic Provinces Veterinary Conference 
 Australian Veterinary Association Annual Conference  
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