Most Requested Programs

Building Better Teams
How to Adapt & Change Your Leadership to Improve employee accountability and engagement
For years, veterinary practices have invested time and energy
into developing effective teams. Now businesses are faced
with a host of new internal and external challenges that make
it even more difficult to build a better team. In this dynamic
seminar, Dr. Donnelly shares how leadership must adapt and
change to create a work environment where everyone is
happy AND productive. She teaches audiences how to
identify what’s not working for their team and the how to fix
the problems. Participants will walk away with specific action
steps they can immediately apply to improve employee
accountability, engagement and productivity.
Attendees will learn how to:
 Manage by core values
 Promote employee self-motivation
 Execute the 4 qualities of trusted leaders
 Communicate effectively with Millennials and Gen Z
 Create a culture of accountability and problem-solving
 Communicate feedback that improves job performance
 Implement systems that enhance efficiency and job performance
 Resolve conflict and confront problem employees with confidence
What Seminar Attendees are Saying About Dr. Donnelly’s Presentations…..
“We were impressed with how Dr. Donnelly catered the event to match our needs and challenges. Her
approach is very down to earth, she is accessible and we loved how she treated us like colleagues rather than
students.
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